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First Circles Leaders gather in Darwin 

for workshop & Ministers meeting 

On 9 – 11 August 2022, First Circles members gathered 

in Darwin for the fourth and final workshop.  

Larrakia man, Dr Richard Fejo welcomed members to 

Larrakia Country, and shared his insights into strong 

leadership and governance through his experiences. Dr 

Fejo spoke about and recognised his elders who faced 

extreme adversity in order for future leaders to have the 

opportunities of today. He congratulated the First 

Circles members on being positive role models in their 

communities and for continuing their personal 

development and leadership journey.  

Final Workshop Overview  
 
Throughout the 3-day workshop, members spent time 
reflecting on their leadership journey since commencing 
in the program in July 2021. Members reviewed 
community matters that were important to them and 
identified what they wanted to highlight to NT 
Ministers.  
 
Members received a comprehensive update of 
Aboriginal Affairs in the NT and nationally with the 
majority of the workshop being dedicated to 
workshopping and finalising the key topics to present to 
Cabinet. 
 
The days included a mix of leadership activities including 
small group discussions, presentations and individual 
time to finalise their presentations.  
 
Members practised public speaking skills including a 
mock panel rehearsal activity where they presented to a 
number of new guests, and received feedback to help 
fine tune and complete their presentations. 
 

 
 

Ministers Meeting  
 
On the 11 August, the morning kicked off with the First 

Circles members gathering to officially present and meet 

with NT Cabinet Ministers.  

The members met with the Chief Minister, Deputy Chief 

Minister and five Ministers covering a range of portfolio 

responsibilities.  

 

The members spoke confidently and strongly expressed 

their key community matters, including potential 

solutions and opportunities for government to better 

work with remote communities on a range of projects, 

policies, and programs.   

The areas of importance included: homelands & 

outstations resourcing; safe houses and resourcing for 

women and children’s safety; education, health and 

well-being; community employment and senior roles for 

local people; and positive programs for youth in 

communities. 
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The Chief Minister and Ministers thanked the members 

for their presentations and suggested follow-up actions 

including: 

 engagement with agency Chief Executive 

Officers, and  

 Ministers Hon. Kate Worden and Hon. Lauren 

Moss invited members to attend an additional 

meeting to further discuss youth, women and 

men’s matters.  

Following the presentation, the members dedicated 

time to reflect on the cabinet meeting and their 

presentations. A workshop and program evaluation was 

completed and an evaluation of the members individual 

overall leadership journey.  

Parliament House Reception 

To mark the completion of the program and recognise 

the First Circles member’s leadership journey, a 

reception was held at Parliament House. 

Minister Ngaree Ah Kit joined the members, their 

families, various guests and staff to celebrate the 

occasion.  

Each First Circle member received a plaque in 

recognition of their completion of the First Circles 

Leadership Program and their overall achievements.  

Congratulations to the 2021/22 First Circles 

Leadership program members.  

 

 

 
 

 

 

First Circles program 2023 

Nominations are now open for the 2023 First 

Circles Leadership Program. 

Expressions of interest have been extended 

until 31 October 2022. 

For further information please contact the 

Office of Aboriginal Affairs via email on 

oaa@nt.gov.au or call 08 89 99 6524. 
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